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Company Evaluation

Company Name_____________________________
Date________

How Important  (1-5) 1= not important 5= very important
How well do you do it 1-5 1 = very well, 5 = poorly

General & Operational

Where do you see your company in 5 years?__________________________________________________________________________________________________________________________________________________________________________________________________________________

What markets are you primarily selling in?_______________________________________________________________________________________________________________________________________________________________

What is your business Mix?____________________________________________________________________________________________________________________________________________________________

How do your customers pay for the installation?______________________________________________________________________________________________________________________________________________________________________________________________________________

How Do you Measure customer satisfaction?________________________________________________________________________________________________________________________________________________________

Do you offer Maintenance agreements?_____________________________________________________________________________________________________________________________________________________________________________________________________________

Do you have flat rate pricing for service?___________________________________________________________________________________________________________________________________________________________

How much have you grown your business over the last 3 years?__________________________________________________________________________________________________________________________________________________________________________________________________________________

If yes, how did you grow your business?__________________________________________________________________________________________________________________________________________________________


If there is one place you need help in your business what would it be?_________________________________________________________________________________________________________

How do you differentiate yourself from the next guy?____________________________________________________________________________________________________________________________________________________________________________________________________________________


What is your gross profit margin on replacement Jobs?_____________________________________________________________________________________________________

Do you know your daily breakeven?______________________________________________________________________________________________________________________________________________________

 Is your company departmentalized?_________________________________________________________________________________________________________________________________________________________________________________________________________

Do you have an exit strategy?________________________________________________________________________________________________________________________________________________________________________________________________________________

How Important is it to have written Guarantees?________________________________________________________________________________________________________________________________________________________

How Important is it to use a process for recruiting and retaining employees?________________________________________________________________________________________________________________________________________________________

How important is it have a written business plan_______________________________________________________________________________________________________


Marketing

Where do your leads come from?_____________________________________________________________________________________________________________________________________________________________



What type of advertising have you found that works best for you?____________________________________________________________________________________________________________________________________________________________________________________________________________________

How do you generate business when it is slow?_____________________________________________________________________________________________________________________________________________________________



Sales

What is your average cost per lead?______________________________________________________________________________________________________

What type of load calculation program are you using?______________________________________________________________________________________________________

What type of accessories do you sell?____________________________________________________________________________________________________________________________________________________________________________________________________________________


How many referrals do you get a year?_____________________________________________________________________________________________________________________________________________________________


How do you generate business when it is slow?_____________________________________________________________________________________________________________________________________________________________

How do your sales people generate leads?_____________________________________________________________________________________________________________________________________________________________

Do you track your sales leads? How?_____________________________________________________________________________________________________________________________________________________________

How Many leads per week do your service techs generate?____________________________________________________________________________________________________




Do your Sales people have a professional sales process?___________________________________________________________________________________________________________________________________________________________

Do you provide a one stop sales process? What does your proposal look like?______________________________________________________________________________________________________________________________________________________________

How important is it to forecast and set sales and revenue goals_____________________________________________________________________________________________________________________________________________________________

What’s your closing ratio?_______________________________________________________________________________________________________

Do you have cookbook pricing?___________________________________________________________________________________________________________________________________________________________


How do you differentiate yourself from the next guy?____________________________________________________________________________________________________________________________________________________________________________________________________________________

What percent of your replacement Jobs are financed?______________________________________________


Notes:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Top Three Needs From Interview Score

1. _________________________________________________

2. _________________________________________________

3. _________________________________________________
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